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Project Summary 
 

 The idea for the English Resource Corner arose out of the shifting of the English 
Conversation Club to its current location at the Office of Religious Affairs Room 101 [R 101].  
We would like to address the ever-increasing problem of students dropping out of Payap 
University because of poor grades, namely because many fail the fundamental English Courses.   
 
 The English Resource Corner seeks to help motivate students to learn even at the most 
basic level.  We envision an attractive room that is stocked with colourful charts, visual, audio 
and other kinds of learning aids to help the weak student learn creatively and effectively.  There 
will be access to storybooks, easy-to-read reference books, flash cards, audiotapes, videotapes, 
CDs, CD-ROM’s, and the internet.  All the accessing will be done in English to immerse 
students in an English-only environment.  We are planning for a cosy homeroom where students 
want to come and learn.  They will be able to listen to piped-in English music, listen to the news, 
watch English videos and training programs, log on to a variety of wholesome English websites.  
They could curl up in a corner reading an exciting book on a topic of interest while their friends 
could be “boning up” on a weak area.  A teacher will be on hand along with other volunteers to 
answer questions, run remedial lessons and chat with the students in a non-threatening 
environment.  Various Christian mission teams especially those wanting to help in English will 
be stationed here allowing students to come learn, make friends, and improve their English at the 
same time. 
 
 We will be available to all students who want to improve their English.  Those who 
have better English will self-access much of the material.  However, we want to target those who 
are really weak [i.e.  AE 100 level] and require a good foundation before they can progress 
further in learning English.   
 

Purpose of this Project Proposal 
 

 The purpose of this project proposal is to request that Payap University bear the running 
cost of electricity and cost of the fixed assets of room ORA 101 in which the proposed English 
Resource Corner is to be situated.  The fixed assets would include air conditioners, ceiling fans, 
extra power, computer LAN & telephone points, whiteboard [3M long], projector screen [3M 
long], new tempered glass pane front door and retractable shutter, a partial wooden-glass 
partition and door for a small office.  All other removable assets will be financed by donations 
and gifts. 
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The English Resource Corner Project 
Statement of the Problem 
 
 Payap University is spending more money than it is taking in.  In light of current 
expansion plans, the growth of the student populace has not kept pace with the desired growth as 
projected.  Even though enrolment has increased because of the lowering of admission standards 
and increased educational opportunities, we are not able to sustain the growth because students 
that normally would not be able to have a university education have been admitted.  According 
to university statistics, we lost about a 1000 of last year’s freshmen mainly because of poor 
grades. 
 
 With this current admission policy, we are receiving students of a lower calibre.  Their 
pre-university preparation is quite deficient all round.  It would seem that English is one of the 
biggest hurdles for many of these students.  We have currently 560 students in AE100, a non-
credit, pass/fail AE101, the first of four fundamental English courses that all Payap students are 
required to pass in order to graduate with a Bachelors degree.  The continuity students who only 
have to pass AE101 & AE102 in order to graduate are even worse off in their English 
background. 
 
 The AE101 curriculum has also been made more difficult by the Ministry of Education’s 
guidelines.  Though the English Department has reacted and is finetuning its teaching and testing 
procedures, only 1216 students will sit for their final exam out of the almost 1600 students that 
began the semester.  Whatever the reason for their dropping out, be it too many absences, poor 
grades or some other reason, almost 400 students will be required to retake this class until they 
can pass on to the next level.  Perhaps some of them should have been in AE100 in the first 
place. 
 
 A language class ideally should be taught on a daily basis, not just two to three times a 
week.  This compounds the problem faced by weak students who are placed in classes of up to 
33 students.  To add to the complexity of the situation, the Ministry of Education raised its 
English requirement for the whole of Thailand.  This presents a huge challenge to a teacher 
already battling a disillusioned disenchanted class, the majority of whom are attending Payap 
because they failed the entrance exam to get into a state school. 
 
 One possible solution is to raise the admission standards thus weeding out those who 
would probably fail anyway.  One could argue we are trying to give these less fortunate students 
a “second chance” at a university education.  Furthermore, raising standards limits the pool of 
students.  The fact is, many students are currently confirming what a more stringent admissions 
process could have achieved because we have faced increasing dropout rates for the past three 
years as stated by President Boonthong at the beginning of this school year’s all school staff 
meeting.   
 
 Increased competition in the Education marketplace has come in the form two new 
colleges in Chiangmai and the offering of a bachelor degree by diploma-only institutions.  The 
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students now have a wider selection to choose from.  This being the case, raising the admission 
standards would be a difficult option. 
 

Proposed Solution 
 
 An alternative solution is currently proving somewhat successful. The recently opened 
Self-Access Learning Corner (SALC) currently open to all Fundamental English Course students 
[AE100, 101, 102, 201 &202] has seen a high rate of utilization.  This is also due to the fact that 
5% of their final grade depends upon their using the SALC.  However, it is barely enough to 
cater to these 2000+ freshmen & 1000+ sophomores.  It can also be quite daunting for those who 
don’t exactly know where to start especially if they are supposed to be able to “self-access” what 
they are supposed to learn. 
 
 The Special English Program (SEP) also fills another niche targeting students with 
specialized classes at a modest price.  These students already have basic English skills.  What 
about other students who want to improve their English but don’t know where to start?  What 
about those with more basic needs? 
 
 The English Resource Corner (ERC) Project seeks to be a part of that solution being 
available to Payap students who want to improve their English skills but may need more personal 
supervision and help.  We would like to target those who do not have a good foundation in 
English, namely those who are in the AE100 classes and those who scraped through the English 
entrance exam to enter AE101 but should really have been in AE100. 
 
 Along with the SALC, the ERC project seeks to further reduce the dropout rate due to 
failure in English.  It is reported that Payap University loses 60,000 baht for every student that 
leaves Payap prematurely.  If we could just save a mere 20 students by giving them a good 
foundation in English, we could potentially retain 1.2 million baht.  Of course, we hope to 
help save more.  
 
 The ERC project wants to co-operate with the teachers teaching AE100 and even AE101 
in providing resources that are currently unavailable to them.  In addition, we want to help 
students assume the responsibility for learning as well as provide assistance in helping them 
along in their goal to learn English. 
 
 At the individual level, some students may need help in overcoming the many years of 
being unable to learn English.  It must be a frustrating experience for someone who has started 
learning English as early as kindergarten but is still unable to use English.  This student needs 
individual help to remove those mental blocks that hinder his/her development. 
 
 At the same time, we want to help provide the more advanced learner with other 
resources that would appeal to them and cause them to want to develop further.  From the ample 
donation of books & materials coming in, we should be able to provide something for almost any 
student who wants to improve their English. 
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Program of Implementation 
 
Things to do (in order of 
necessity) 

Date Comments 

Renovation of room – 
painting, installation of fixed 
assets [see table – Estimate of 
fixed assets] 

2 weeks to complete Estimate to be given by 
Building & Maintenance  
Department.  Upon approval 
by President, work can 
commence – The earlier we 
get this done, then we can get 
the other assets in. 

Moving in of furniture. 1 week Existing furniture and new to 
be funded by donors & gifts. 

Installation of charts and 
educational material 

 1st phase - ready to go.  2nd 
phase - to be purchased. 

Arrival of books and materials  This will be done as well 
wishers organize, collect and 
get them to us via different 
people coming from 
Singapore and other places. 

Installation of A/V equipment, 
LCD projector, OHP 

1 week 1st phase consisting of existing 
equipment.  2nd phase to be 
purchased as donations come 
in. 

Installation of computers & 
educational software 

 1st phase - Existing equipment.  
2nd phase - To be procured by 
donation or gift. 

Volunteers to help run the 
ERC 

 Aj Nathaniel Heng will be 
overall in charge.  Volunteers 
are in the process of being 
recruited.  

 
Ideally, we would like to be operational by end of October, with ongoing improvements 

being made in the process.  Our hours of operation will initially follow regular office hours, 
expanding to the evening hours as more volunteer staff becomes available.  Depending on my 
teaching schedule and office hours in the English department, the Corner may be closed during 
those times, unless we have other volunteer staff that will be covering my periods of absence 
from the ERC.  In the event of my being away on leave, there will be other volunteers standing 
in during my absence. 
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Conclusions and Recommendations 
 

We hope to provide the ERC at minimal cost to the students, charging them only for use 
of expendable items, i.e. printing & paper.  We may, from time to time, sell off duplicate books 
and extras to keep trim.  This will go towards the upkeep of the ERC.  If the university wishes to 
charge a modest fee to the specifically targeted AE100 students for utilities, i.e. the extra 120 
baht for an air-conditioned classroom, that would help to pay the electricity cost of the ERC. 

 
The last 2.5 years have been an exciting time at Payap University for me personally.  I 

look forward to being even more effective as a teacher in an area where I believe I could excel.  
Furthermore, I believe we can have positive impact on the student dropout rate.  I did hear of a 
Payap student commenting that only at Payap, did she have the opportunity to pick up English.  I 
would like to hear of more similar comments with the implementation of the ERC.  An English 
major told me that he chose to major in English at Payap over Chiangmai University because 
Payap was ranked third in Thailand for English.  Let us help keep up that standard by kicking off 
the ERC Project. 
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Appendix 1 

Estimate of Fixed Asset Costs 
 
Item Estimated Cost Actual Cost Comments 
Air Conditioning – 
2 units 

  One large unit for main room and one 
smaller one for office. 

Ceiling fans x 4    
Painting of room   An attractive colour scheme to 

enhance the atmosphere of the room. 
Power points – 6 
pairs 

  2 pairs in the office and 4 points for 
the room 

LAN access point 
& 16 port Ethernet 
switch. 

  Computers will be installed at a later 

Telephone point X 
1 

  To be installed in the office 

Whiteboard X 1 
(3m) 

  In the ERC Common room 

Retractable 
projector screen 
(3m) 

  On the wooden-glass partition 
separating office and common room. 

Wooden Partition 
with door and glass 
partition 

  Glass panel to allow monitoring or 
the common room. 

Tempered glass 
pane door and 
retractable shutter 

  To allow people to look into the room 
and see what’s happening.  shutter for 
extra security. 

New doorway into 
existing storeroom 
next to R101 

  Recycle existing wooden slat door for 
new entrance to storeroom. 

 


